Remarks of President Lisle Baker 1/1/04

Distinguished guests, colleagues, and fellow citizens:


I want to thank my colleagues for the opportunity to serve them, and the City, as Board president. 


I also want to thank former president  Brooke Lipsitt. She served with distinction and set a high standard of achievement for her successor. 

I especially want to recognize and thank the members of my family who are here today: my wife, Sally, and my daughter, Louise, visiting from California.


They not only provide vital support; they also are also willing to give advice. Sometimes, I’m even wise enough to take it.


Their last advice was to avoid making promises I can’t keep, so here’s one that should be safe.


I promise to do my best for the Board, 

so the Board can do its best for Newton. 

Over the last few weeks, I have been listening to my colleagues, City officials and staff, as well as concerned  citizens, about what this can mean, and three principles  emerged: 

First, make our work both visible and

understandable to the constituents we serve.


Second, be mindful of their best interests when we make decisions.

Third, be careful with their money, 

and our time.  


To do so, we need to be willing to look with fresh eyes at how we Aldermen conduct the City’s business. We welcome advice from officials and citizens alike on how we can do it better.  

For example, in trying to learn my way into the role of president, I am grateful for the counsel of many of you here today. I especially appreciate the help of 

Vice-President Amy Sangiolo and 

President Emeritus Verne Vance. 


Would both of you please stand?

I will be relying on Amy and Verne even more during the coming term.  

I also appreciate the advice and aid of our City Clerk, Edward English, and his able colleagues on the staff of the Clerk of the Board of Aldermen: Linda Finucane, 

Rosalie Myers, Christine Owen, and Shawna Sullivan. Would you all also please stand? 

They are responsible not only for much of this event today, for which we are all grateful, but also much of what we do throughout the year. All they need to be even more effective is a new copier, Mr. Mayor.

Finally, while Amy, Verne and I serve the Board as a whole, the Board does its homework in nine standing committees. Each committee is made up of one Alderman from each of the eight wards, so  we all serve on three committees. These nine committees meet regularly to decide what to recommend to the Full Board for a vote. 

Since Committee meetings are so important but not televised, I would like to introduce the leadership of these committees for the upcoming term.

These Committee Chairmen and Vice-Chairmen are a combination of seasoned veterans and impressive newcomers. 

I will introduce them in the order in which they make reports to the Full Board. I would like to ask each alderman named to stand to be recognized. I would also ask you to hold your applause until I finish the list.

First, the Land Use Committee, which makes recommendations on zoning special permits for new land development: 

Chairman: George Mansfield; 

Vice-Chairman: Mitch Fischman.

The Zoning and Planning Committee, which writes and revises our zoning and historic preservation ordinances: 

Chairman: Brian Yates; 

Vice-Chairman: Cheryl Lappin.

The Programs & Services Committee, which looks after our schools, parks, and  library, as well as our aldermanic rules and staff: 

Chairman, Marcy Johnson; 

Vice-Chairman, Ted Hess-Mahan.

The Public Safety and Transportation Committee, which oversees the Police and Fire Departments as well as traffic and parking ordinances: 

Chairman, Christine Samuelson (who is absent) 

Vice-Chairman: Scott Lennon.

The Public Facilities Committee, which is involved in roads, trash collection, snow plowing, water & sewer service, utility lines, and public buildings, including new or renovated schools: 

Chairman: Sydra Schnipper; 

Vice-Chairman, Anthony Salvucci.

The Finance Committee, which determines if and how we can pay for it all, 

Chairman: Paul Coletti, our senior alderman; 

Vice-Chairman, John Stewart. 

The Real Property Reuse Committee, which reviews sale or lease of City property: 

Chairman: Rick Lipof; 

Vice-Chairman, Robert Gerst.

The Post Audit and Oversight Committee, which looks back to see if what has been promised has in fact been achieved: 

Chairman: Carleton Merrill; 

Vice-Chairman, Len Gentile.

The new Committee on Community Preservation, which recommends how we spend funds for open space, affordable housing, recreation and historic preservation raised by the Community Preservation Act: 

Chairman: Steve Linsky; 

Vice-Chairman, Ken Parker.

Finally, I especially want to introduce to you our newest colleagues who will be active participants in working with these able chairmen and vice-chairmen: 

Jay Harney and Susan Albright. 

For being willing to serve, but more important, for what they will do during the next two years, let us offer them our thanks.

Finally, I want to thank my colleagues again for this honor and this responsibility.

 I also want to thank all of you for joining us today. 

I look forward to working with you all.
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